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There are two columns

The left column illustrates a traditional model in which a company employs multiple external
contractors for the following services

Project works

Building services

Business services

People services

For each external contract

There is duplicative cost

overhead

and profit

being made by each external contractor which negatively and unnecessarily impacts the bottom
line of the client

Instead

The model on the right illustrates an integrated facilities model in which

Project works

Building services
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Business services

People services

Are provided by one contractor
Leading to an elimination of duplicative
Cost

Profit

And overhead

This can result in 10 to 20 percent savings to the client



